MACON COUNTY BOARD OF COMMISSIONERS
JULY 14, 2020
MINUTES

Vice-Chairman Beale called the meeting to order at 6:00 p.m. and welcomed
those in attendance. He explained that Chairman Tate was out of town and
would not be in attendance. Due to Gov. Roy Cooper’s Executive Order limiting
the number of people at a mass gathering to 10 due to COVID-19, physical
participation at the meeting in the boardroom was limited to that number. Four
of the five commissioners were physically present and practiced social
distancing. County Manager Derek Roland was also present, as was Finance
Director Lori Carpenter and County Attorney Chester Jones. Deputy Clerk Mike
Decker watched the meeting via live stream. A reduced number of members of
the media were allowed to attend.

ANNOUNCEMENTS: There were no announcements.

MOMENT OF SILENCE: Vice-Chairman Beale asked those in attendance to
observe a moment of silence.

PLEDGE TO THE FLAG: Led by Commissioner Shields, the pledge to the flag
was recited.

PUBLIC COMMENT PERIOD: Debbie Westerman addressed the hoard
regarding a situation in what she referred to as Teem Hollow. She explained to
the board that she was speaking on behalf of her parents, who live at 291 Ellijay
Road, with Teem Hollow located behind their property. Mrs. Westerman
described the conditions of this property as horrible and dilapidated, noting there
is no electricity and no plumbing on the property and a creek is being used as a
source of water. She said the initial concerns arose over some pets, which led to
a conversation with Commissioner Gillespie, which then led to conversations
with a number of county departments, including animal control, environmental
health and solid waste. She told the board that she and her parents are “at a
loss for what to do,” and thus her reason for speaking to the board. She said that
“nobody seems to be able to do anything about” the conditions on this property,
adding that there are “health hazards” and that “clothing is an option back
there.” She said they were here “to {ind out what our next steps are,” and that it
is “deplorable to know that anybody in Macon County lives in this situation,”
and that her parents can do nothing about it. Vice-Chairman Beale responded
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that he and Commissioner Gillespie had been involved, and a lengthy discussion
ensued that included questions from Mr. Jones. Commissioner Gillespie
outlined efforts by county departments, including the sheriff’s department, to
address the situation but noted that, “We just kind of got to the dead end of the
road” where legal remedies available to the county were concerned. Mr. Jones
mentioned the possibility of a private action bring brought by the adjacent
property owners, and also pointed out that any action would require “admissible
evidence” to be presented. Vice-Chairman Beale suggested that Mr. Jones could
look into the matter further. Mr. Jones noted he can represent the county, but
not the property owners. Vice-Chairman Beale also asked Mr. Roland to “pursue
the situation.” No formal action was taken.

ADDITIONS, ADJUSTMENTS TO AND APPROVAL OF THE AGENDA: Upon
a motion by Commissioner Gillespie, seconded by Commissioner Shields, the
board voted unanimously to approve the agenda, as adjusted, as follows:
e To add budget amendments numbered 25, 26 and 27 to the Consent
Agenda as part of Item 12B, per Mr. Roland.
¢ To add comments from Macon County Schools Superintendent Dr.
Richard Baldwin under Reports and Presentations as Item 9D, per Vice-
Chairman Beale.

PRESENTATION BY CHIEF RICHARD SNEED OF THE EASTERN BAND OF
CHEROKEE INDIANS: Richard Sneed, the Principal Chief of the Eastern Band
of Cherokee Indians, spoke to the board regarding the impact of the Harrah’s
Cherokee Casino on western North Carolina’s economy and his tribe’s opposition
to plans by the Catawba Indian Nation to build a casino in the Charlotte area.
Chief Sneed began with some background information, pointing to the casino’s
$750 million impact on the region. He noted that 90 percent of the direct
employees of the casino are not members of the tribe, and he wanted to “remind
everyone what happens to the Eastern Band happens to this region,” and that,
“What is good for the tribe is good for the region.” He then provided information
on the Catawba’s effort to build their own casino, first in South Carolina and
now in Kings Mountain, NC. “This is a Western North Carolina issue,” he told
the board, stating that the Cherokee casino is a “driving industry in the off
season” that stabilizes unemployment in the region. He then reviewed the
legislative and legal issues involved, as the Cherokee have asked Gov. Roy Cooper
and the state General Assembly to oppose the Catawba project and for state
Attorney General Josh Stein to weigh in on the legality. Vice-Chairman Beale
asked Mr. Roland to read into the record a proposed “Resolution of the Macon
County Board of Commissioners Opposing a Catawba Indian Nation Casino in
North Carolina,” and he did so. Chief Sneed requested an amendment to the
resolution, and Mr. Jones said he would prepare an amended version. Upon a
motion by Commissioner Gillespie, seconded by Commissioner Shields, the
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that we fix it” and that his employees deserve it. He told the board he has
detention officer positions to fill, and that he needs experienced officers to
fill School Resource Officer (SRO) slots. He repeated his request for the
board to “fix it” numerous times. Vice-Chairman Beale responded by
saying the only thing the board can do now is to have a complete budget
review in six months, and this led to further discussion between the sheriff
and the board members. At the end of the discussion, Sheriff Holland
referenced COVID-19 and told the board, “You've got a good excuse this
year.”

(D)Derek Roland - Administration: During his report, Mr. Roland explained
to the board that prior to the Families First Coronavirus Relief Act (FFCRA)
going into effect on April 1, 2020, eight county employees from seven
different departments had to use personal sick leave due to COVID-19.
Combined, those employees used 186.75 hours of sick leave - leave that
would have been covered on a paid basis by the FFCRA. He requested that
the board allow the personal leave used by those employees prior to April
1 to be reimbursed to their individual accrued leave balances. Following
questions, and upon a motion by Commissioner Higdon, seconded by
Commissioner Shields, and following further discussion, the board voted
4-0 to approve the request as presented. In another related COVID-19
matter, Mr. Roland explained that due to delays in getting test results, and
in cases where a department such as public health requires two negative
tests before an employee can return to work, he said that some employees
quickly use up the 80 hours of Emergency Paid Sick Leave (EPSL) provided
under the FFCRA. Following discussion, and upon a motion by
Commissioner Shields, seconded by Commissioner Gillespie, the board
voted to grant Mr. Roland the authority to reimburse the employee sick
hours used over and above the 80 paid hours after examining each request
on a case-by-case basis.

UPDATE ON MACON COUNTY SCHOOLS: Dr. Chris Baldwin, the
superintendent of Macon County Schools, outlined plans to open school on
August 17, 2020. He explained that the state had initially come up with four
possibilities — and thus four plans for administrators to prepare for. He said local
officials learned today that school would start under what is known as “Plan B.”
That plan will restrict schools to 50 percent capacity, although systems have the
option to start under “Plan C,” which is all virtual learning. Dr. Baldwin then
reviewed what would be needed to make the various scenarios work, as well as
sorme of the complicating factors, and Vice-Chairman Beale responded, “On
behalf of the board, we don’t envy your position.” No action was taken.

RESOLUTION TO ABANDON A PORTION OF STATE ROUTE 1140
(MCCONNELL ROAD): Vice-Chairman Beale read a letter from Andy Russell,
the District Engineer for the North Carclina Department of Transportation,
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